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Medplus Healthcare Services Ltd.

MedPlus delivered a solid performance in 1QFY26 with revenue up 4% YoY to 15,426 mn (slightly below estimates) and
EBITDA up 39% YoY to 1,307 mn. EBITDA margin expanded by 218 bps YoY to 8.5%, though declined 56 bps QoQ on seasonal
factors. PAT rose 195% YoY to 423 mn, beating estimates by 14%. Growth was led by private label segments: pharma (+45%
YoY) and others (+34% YoY), while branded pharma declined 6% YoY. Private label now forms ~13.1% of revenue and 20.4% of
GMV. The store network expanded with 101 net additions (4,813 total), and ROCE at mature stores remains healthy (~60%).

05 August, 2025 RESULT UPDATE - Q1FY26

Nifty: 24,723 CMP: Rs. 919

Management call highlights
• Pharma GMV grew 6.8% YoY. Management targets 0.5-1%

quarterly PL share gain, with every 0.5% contributing ~20 bps
to gross margin

• Subscale at present, with 1.64 lakh lives covered. Target is 2.5
lakh lives before deeper investment. Renewal rate stood at
24% vs 27% YoY.

• 40 warehouses (each serves 350-450 stores). 600 stores
targeted for FY26; 100 to be franchisee-operated.

• Rs 7-8 lakh capex/store, Rs 3-4 lakh in deposits. New stores
temporarily raise inventory days. Warehousing issues
resolved.

• Employees now rewarded for topline and PL growth.

Valuation and outlook
MedPlus remains structurally well-positioned in India's organized
pharmacy space, backed by its scalable hybrid model, strong
private label traction, and capital-efficient expansion strategy.
Key value drivers include:
• Private label momentum: Rising mix (~23% of GMV), expected

to reach ~30% in 12-18 months, supporting gross margin
expansion.

• Operating leverage from scale: ~78% of stores are >2 years old
with 5-month breakeven and ~60% ROCE, aiding margin
improvement.

• Net cash position and strong FCF (Rs 4.8 bn in FY25) reduce
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(RS. mn) FY25 FY26E FY27E FY28E CAGR

Sales         61,360        69,667       80,058       93,284 14%

EBITDA           4,871          5,643          7,365          9,328 23%

EBITDA Margin 7.9% 8.1% 9.2% 10.0% 127bps

Net Profit           1,503          1,942          2,776          3,929 36%

EPS (Rs)             12.6            16.2            23.2            32.5 36%

Shareholding (%) Jun-25
Promoters 40.32%
FII 16.43%
DII 26.03%
Public 17.18%
Others 0.05%

Relative Price Performance

mn and assigning a 20x EV/EBITDA multiple, we derive a target
price of Rs 1,224, implying a 36% upside from the CMP of Rs 901.

private label contribution, with high gross margin delta,
improving unit economics from store maturity and backend
efficiency and scalable growth model with internal funding and
prudent capital deployment. With improving PL mix, mature store
contribution, and internal funding of growth, the business is
well placed for sustained value creation. We recommend a BUY
with a target price of 1,224.

Risks to the outlook
• Private label growth may slow due to consumer resistance or

regulation.

• Franchise model may face execution issues or impact brand
experience.

• Delays in store additions or lack of margin expansion could
hurt earnings.

• Rising competition from larger peers may pressure pricing
and delivery.
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equity dilution risk and support reinvestment.
We estimate a Revenue / EBITDA / PAT CAGR of 14% / 23% / 36%
over FY25-28E. Rolling forward to June FY28E EBITDA of Rs 7,690

We believe  this  premium multiple  is  justified  due  to expanding
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Quarterly Result update (consolidated)

Particulars (Rs mn) 1QFY26 1QFY25 YoY 4QFY25 QoQ Our estimate Deviation

Revenue 15,426 14,888 4% 15,096 4% 15,569 -1%

Ebitda 1,307 938 39% 1,364 39% 1,261 4%

Ebitda M 8.5% 6.3% 218bps 9.0% -56bps 8.1% 38bps

PAT 423 143 195% 513 195% 372 14%

EPS (Rs) 3.5 1.2 195% 4.3 195% 3.1 14%

high base and weak seasonality (summer quarter typically
has lower footfalls).

revenue but remains subscale and is expected to break even by
FY26-end.

• Gross margins improved YoY (up ~150 bps) aided by a rising
share of private label products (13.1% vs 9.3% YoY).

Segment Results

Revenue Mix 1QFY26 1QFY25 YoY 4QFY25 QoQ

Branded Pharma           9,526         10,163 -6%           9,435 1%

Non Branded pharma           1,437           1,640 -12%           1,422 1%

Private label pharma           1,936           1,333 45%           2,014 -4%

Private label others           1,316               981 34%           1,437 -8%

Others               590               513 15%              504 17%

• Growth was driven by the private label segment (+45% YoY),
while branded and unbranded generic pharma categories were
flat. Strong focus on private label continues, the company has
150+ SKUs, with robust acceptance in OTC and pharma
categories

• Gross margin of private label is nearly double that of
traditional branded products. Management is confident in

gross margins and operating leverage. Employee costs rose
due to expansion-led hiring; management sees employee costs
stabilizing in subsequent quarters.

• PAT more than tripled YoY to Rs 423 mn (+195% YoY), beating
estimates by 14%.

scaling this to a 15-20% revenue contribution in the medium
term.

• Continued strategic shift toward private label products, which
grew 45% YoY in the pharma category and 34% YoY in other
categories.

Changes to our Estimates

Particulars (Rs mn)
Previous Revised Change

FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28EFY27

Revenue 69,667 80,058 93,284 67,341 76,830 91,324 -3.3% -4.0% -2.1%

EBITDA 5,643 7,365 9,328 5,512 7,068 9,132 -2.3% -4.0% -2.1%

EBITDA M 8.1% 9.2% 10.0% 8.2% 9.2% 10.0% 9bps 1bps 1bps

PAT 1,942 2,776 3,929 1,888 2,694 3,859 -2.8% -2.9% -1.8%

EPS (Rs) 16.2 23.2 32.5 15.8 22.5 31.9 -2.8% -2.9% -1.8%

•   EBITDA margins expanded 218 bps YoY to 6.4%, driven by better•   The company posted modest revenue growth (~3.6% YoY) on a

•   Diagnostic  business  (MedPlus  Labs)  contributed ~8.4  Cr  to
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Income Statement

Y/E Mar (Rs mn) FY25 FY26E FY27E FY28E

Sales        61,360        67,341        76,830        91,324

Expenses

Cost of materials consumed              617              192                  -                  -

Purchases of stock-in-trade        45,724        49,673        56,854        66,666

Changes in inventories                 64              676                  -                  -

Employee cost           7,260           8,234           9,450        11,415

Other expenses           2,823           3,053           3,457           4,110

EBITDA           4,871           5,512           7,068           9,132

EBITDA margin 7.9% 8.2% 9.2% 10.0%

Depreciation           2,499           2,704           3,281           3,851

EBIT           2,373           2,808           3,787           5,282

EBIT Margin 3.9% 4.2% 4.9% 5.8%

Other Income              486              600              680              720

Interest           1,026           1,137           1,260           1,408

Profit before tax           1,833           2,272           3,207           4,594

Tax expense              331              383              513              735

Net Profit           1,503           1,888           2,694           3,859

EPS             12.6             15.8             22.5             31.9

Balance Sheet

Y/E Mar (Rs mn) FY25 FY26E FY27E FY28E

Equity        17,399        19,287        21,981        25,840

Lease Liabilities        11,198        12,206        13,315        14,534

Trade Payables           2,990           3,321           3,789           4,504

Provisions              712              712              712              712

Other Liabilities           1,302           1,302           1,302           1,302

Total Liabilities        33,601        36,828        41,099        46,892

Net Fixed Assets           3,321           4,236           4,882           4,457

Rou           9,579        10,252        10,625        10,699

CWIP              132              132              132              132

Inventory        13,451        14,760        16,419        18,515

Trade Receivables              133              184              210              250

Cash           3,672           3,951           5,518           9,526

Other current assets           3,313           3,313           3,313           3,313

Total Assets        33,601        36,828        41,099        46,892

Key Ratios

Y/E Mar FY25 FY26E FY27E FY28E

Effective Tax Rate 18.0% 16.9% 16.0% 16.0%

Gross Profit 24.4% 24.9% 26.0% 27.0%

Ebitda Margin 7.9% 8.2% 9.2% 10.0%

PAT Margin 2.4% 2.8% 3.5% 4.2%

ROE 9.1% 10.3% 13.1% 16.1%

ROCE 8.5% 9.1% 11.0% 13.3%

Balance sheet Ratios

Current Ratio               3.2               3.3              3.6               4.0

Inventory Turnover Ratio               3.5               3.4              3.5               3.6

Fixed Asset Turnover             4.76            4.65            4.95             6.03

Debt to Equity Ratio             0.64            0.63            0.61             0.56

Interest Coverage Ratio             2.31            2.47            3.01             3.75

Net (debt) /cash        (7,526)       (8,254)       (7,796)       (5,008)

Working Capital in days                 63                 63                61                 57

Inventory                 80                 80                78                 74

Trade Recievables                   1                   1                  1                   1

Trade Payables                 18                 18                18                 18

Valuation Ratios

Book Value              146              161             184              216

Price-to-Earnings (P/E) Ratio                 72                 57                40                 28

Price-to-Book (P/B) Ratio             6.19            5.58            4.90             4.17

Financials

Cash Flow Statement

Y/E Mar (Rs mn) FY25 FY26E FY27E FY28E

Operating cash flow           5,404          4,700          6,018          7,696

Capital Expenditure             -595        -4,300        -4,300        -3,500

Free Cash Flow           4,810              400          1,718          4,196



4

Healthcare

For More Information Visit Us At : www.aretesecurities.com

Arete Securities Ltd: Mittal Court, A-Wing, 10th Floor, Nariman Point, Mumbai - 400 021, Tel. No. : +91-022-4289 5600, Fax: +91 (22) 2657 3708/9

Analyst Certification of Independence: The analyst(s) for this report certifies that all the views expressed in this report accurately reflect his or her personal views about the subject company(ies) or issuers and no part of his or her compensation
was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. The research analysts are bound by stringent internal regulations and also legal and statutory requirements of the Securities and Exchange
Board of India (hereinafter “SEBI”) and the analysts’ compensation are completely delinked from all the other companies and/or entities of Arete Securities Limited, and have no bearing whatsoever on any recommendation that they have given
in the Research Report. Disclaimer and Disclosures as required under SEBI (Research Analyst) Regulations, 2014: Arete Securities Limited (hereinafter refer as Arete Securities) and its affiliates are engaged in investment banking, investment
advisory, stock broking, institutional equities, Mutual Fund Distributor and insurance broking. Arete Securities is a SEBI registered securities broking Company having membership of NSE and BSE for Equity, Future & Option, Currency Derivatives
segment and Wholesale Debt Market. The Company is focused primarily on providing securities broking services to institutional clients and is empanelled as an approved securities broker with all the major Nationalised, Private and Co-operative
banks, Corporate houses, Insurance Companies, Financial Institutions, Asset Management Companies and Provident Fund Trusts. Details of affiliates are available on our website i.e. http://www.aretesecurities.com.
Arete Securities Limited is registered as a Research Analyst under SEBI (Research Analyst) Regulations, 2014. Vide SEBI Reg. No. INH00002615.
We hereby declare that our activities were neither suspended nor we have defaulted with any stock exchange authority with whom we are registered in the last five years. We have not been debarred from doing business by any Stock Exchange/
SEBI or any other authorities, nor has our certificate of registration been cancelled by SEBI at any point of time.
General Disclosures: This Research Report (hereinafter called “report”) has been prepared by Arete Securities and is meant for sole use by the recipient and not for circulation. This Report does not constitute a personal recommendation
or take into account the particular investment objectives, financial situations, or needs of individual clients. The recommendations, if any, made herein are expression of views and/or opinions and should not be deemed or construed to be neither
advice for the purpose of purchase or sale of any security, (as defined under section 2(h) of securities Contracts (Regulation) Act.1956, through Arete Securities nor any solicitation or offering of any investment /trading opportunity on behalf
of the issuer(s) of the respective security (ies) referred to herein. Recipients of this Report should rely on information/data arising out of their own investigations. Readers are advised to seek independent professional advice and arrive at an
informed trading/investment decision before executing any trades or making any investments.
This Report has been prepared on the basis of publicly available information, internally developed data and other sources believed by Arete Securities to be reliable, although its accuracy and completeness cannot be guaranteed. Such information
has not been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy, completeness or correctness. Any review, retransmission or any other use is prohibited.
The information, opinions, views expressed in this Research Report are those of the research analyst as at the date of this Research Report which are subject to change and do not represent to be an authority on the subject. While we would
endeavour to update the information herein on a reasonable basis, we are under no osbligation to update the information. Also, there may be regulatory, compliance or other reasons that prevent us from doing so. Hence all such information
and opinions are subject to change without notice.
Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary trading and investing
businesses may make investment decisions that may be inconsistent with the recommendations expressed herein.
This Research Report should be read and relied upon at the sole discretion and risk of the recipient. If you are dissatisfied with the contents of this complimentary Research Report or with the terms of this Disclaimer, your sole and exclusive
remedy is to stop using this Research Report. Neither Arete Securities nor its affiliates or their respective directors, employees, agents or representatives shall be responsible or liable in any manner, directly or indirectly, for the losses or the damages
sustained due to the investments made or any action taken on basis of this report, including but not restricted to, fluctuation in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the dividend
or income, etc.
Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions. Arete Securities may have issued other reports in the past that are inconsistent with and reach different
conclusion from the information presented in this report.
Arete Securities, its affiliates and employees may, from time to time, effect or have effected an own account transaction in, or deal as principal or agent in or for the securities mentioned in this document. They may perform or seek to perform
investment banking or other services for, or solicit investment banking or other business from, any company referred to in this report.
The user should consult their own advisors to determine the merits and risks of investment and also read the Risk Disclosure Documents for Capital Markets and Derivative Segments as prescribed by Securities and Exchange Board of India
before investing in the Indian Markets.
A graph of daily closing prices of securities is available at www.nseindia.com and http://economictimes.indiatimes.com/markets/stocks/stock-quotes. (Choose a company from the list on the browser and select the “three years” icon in the price
chart).
Disclaimers in respect of jurisdiction: This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution,
publication, reproduction, availability or use would be contrary to law or regulation or what would subject Arete Securities or its affiliates to any registration or licensing requirement within such jurisdiction. If this report is inadvertently send or has
reached any individual in such country, especially, USA, the same may be ignored and brought to the attention of the sender. This document may not be reproduced, distributed or published for any purposes without prior written approval
of Arete Securities.
List of Associates as per SEBI (Research Analyst) Regulations, 2014

Statements on ownership and material conflicts of interest, compensation - Arete and Associates
Disclosure of interest statement Yes/No
Arete Securities/its Affiliates/Analyst/his or her Relative financial interest in the company

No
Arete Securities/its Affiliates/Analyst/his or her Relative actual/beneficial ownership of more than 1% in subject company
at the end of the month. Immediately preceding the date of the publication of the research report or date of public appearance No
Investment banking relationship with the company covered No
Any other material conflict of interest at the time of publishing the research report No
Receipt of compensation by Arete Securities or its Affiliated Companies from the subject company covered for in the last twelve months:
• Managing/co-managing public offering of securities
• Investment banking/merchant banking/brokerage services
• products or services other than those above
• in connection with research report

No

Whether Research Analyst has served as an officer, director or employee of the subject company covered No
Whether the Research Analyst or Research Entity has been engaged in market making activity of the Subject Company;

For statements on ownership and material conflicts of interest, compensation, etc. for individual Research Analyst(s), please refer to each specific research report.

Arete Securities Ltd.

ARETE SECURITIES LTD SEBI Reg. Nos.

NSE Capital Market INZ000241036
NSE Future & Option INZ000241036
NSE Currency Derivatives INZ000241036
NSE Future & Option INZ000241036
BSE Cash INZ000241036
BSE Wholesale Debt Market INZ000241036
BSE Currency Derivatives INZ000241036
NSDL DP DP ID IN303680
Research Analyst INH100002615
Merchant Banker INM000012740
Investment Advisor INA000014614




